
  

Business Plan for an Industrial Design 
Company in Belgium 

Executive Summary 
This business plan outlines the creation of a company specializing in industrial design 
services, focusing on the chemical, petrochemical, and energy sectors. The primary 
objective is to support engineering firms in the design phase of piping systems, offering 3D 
design services for piping installations and supports, isometrics, structural drawings, 
layouts, and material lists. 

Our initial client will be Envalior, with whom we have secured a commitment of 1,650 
annual working hours. The long-term strategy involves expanding services to other 
companies within the Envalior group and eventually extending to other clients in Germany, 
the Netherlands, Belgium, and France. 

Market Analysis 
The industrial design market in Europe, particularly in Belgium, is growing due to the 
expansion of the petrochemical and energy industries. There is a strong demand for 
specialized services in piping design, as companies seek to optimize their production 
processes and ensure the safety of their facilities. 

Business Strategy 
1. Start with Envalior: Leverage the commitment of 1,650 hours annually at €85 per hour to 
establish a solid and reliable relationship. 

2. Expand to Other Group Companies: Use the professional network within the Envalior 
group to secure additional contracts. 

3. Explore New Markets: Broaden the service offerings to other companies in Germany, the 
Netherlands, Belgium, and France, capitalizing on the experience gained. 

Opportunities and Risks 
- Opportunity: The option to invoice Envalior directly, eliminating intermediaries, thereby 
increasing profitability. 

- Risks: Potential changes in Envalior’s management that could affect the contract, and 
personal health risks that could impact work capacity. 



  

Marketing Plan 

Marketing Objectives 
1. Positioning: Establish the company as a leader in industrial design for the chemical, 
petrochemical, and energy sectors in Europe. 

2. Visibility: Increase market presence and brand recognition through digital marketing 
strategies and networking. 

Marketing Strategy 
1. LinkedIn Presence: 
   - Personal Profile: Enhance the LinkedIn profile, emphasizing experience in industrial 
design and collaboration with leading companies in the sector. Highlight specialization in 
3D piping design and successful past projects. 
   - Content: Regularly post articles and case studies on piping design projects and their 
benefits to the industry. Share client testimonials and success stories. 
   - Network Expansion: Expand the professional network on LinkedIn, focusing on 
engineering companies and key decision-makers in the petrochemical and energy sectors. 

2. Professional Website: 
   - Create a simple and professional website outlining the services offered, with a portfolio 
of work and client testimonials. 
   - Implement SEO to position the website in search engines when searching for industrial 
design services in Europe. 

3. Networking and Event Participation: 
   - Attend industry fairs and conferences in the chemical, petrochemical, and energy sectors 
in Europe. 
   - Organize business meetings with potential clients in Belgium, Germany, the Netherlands, 
and France. 

4. Publications and Articles: 
   - Write technical articles and case studies for specialized engineering and industrial design 
magazines. 
   - Collaborate with industry blogs and content platforms to increase visibility. 

Financial Plan 

Revenue 
The primary revenue source will be the contract with Envalior, guaranteeing 1,650 hours of 
work per year at a rate of €85 per hour. 

Annual Revenue: 
1,650 hours × €85 per hour = €140,250 per year 



  

Updated Operating Costs 
1. Fixed Costs: 
   - Office and equipment: €4,000 per year.  
   - Design software and licenses: €350 per year.  
   - Liability insurance: €1,500 per year. 

2. Variable Costs: 
   - Travel and representation expenses: €5,000 per year 
   - Marketing and advertising: €300 per year. 
   - Administrative and accounting expenses: €2,500 per year 

3. Contingencies: 
   - Emergency fund for health or accidents: €10,000 per year 

Updated Annual Cash Flow 
Revenue: €140,250 

Total Costs (Fixed + Variable + Contingencies): €23,650 

Net Profit Before Taxes: €116,600 

Conclusion 
This business plan establishes a strong foundation for launching and growing an industrial 
design company in Belgium, with a strategic focus on supporting engineering firms in key 
sectors such as chemical, petrochemical, and energy. The proposed financial structure 
ensures the economic viability of the project, while the marketing strategies will ensure 
visibility and market expansion across Europe. 
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